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4th FICCI QUALITY SYSTEMS EXCELLENCE AWARDS IN MANUFACTURING - 2015
APPLICATION FORM 

Terms and Conditions of the Awards:
· The application should be submitted in duplicate, neatly typed on A4 size paper in English

· The total number of pages excluding attachments should be strictly limited to 30 pages only

· The description and attachments should be clearly linked with the relevant question
· In certain questions, guidelines are given in brackets as ‘Note’ to help the applicant in providing specific information required

· The award is for single unit. Hence, multiple units of single organization are eligible to apply for Awards
· The category of the applicant unit will be determined by the category of the organization, owning the unit as per the categories defined below. 
· In case of any clarification, applicant should get their doubts clarified before applying. FICCI or QCI would not be responsible for any lack of information in application once organization has applied for awards

· Any misrepresentation of facts will disqualify the organization from awards and any fees would be non-refundable.
· Application fee (Non-refundable) for the three categories of the awards  are  as follows



· Rs.11,600/- for small size organization (Organization having turnover & investment excluding working capital both less than  Rs 100 crore) 
· Rs.23,200/- for medium size organization (Organization having either turnover or investment  excluding working capital between Rs 100 crore to Rs 500 crore) 
· Rs.35,000/- for large size organization (Organization having either turnover or  investment  excluding working capital  more than Rs 500 crore) 
· Units that qualify for on-site audits will be required to bear the expenses of auditors related to travelling and accommodation in addition to the fees mentioned above. 

· In case the participating Organization/Unit falls  in two categories then the higher one out of turnover or investment will determine the category

Example  1 : There is a Unit ‘X’ owned by organization ‘Y’  and the organization’s  turnover is Rs 550 Crore  and  Investment excluding working capital is Rs 450 crore then the applicant unit comes into Large size organization as the organization turnover is higher than its investment
Example 2: There is a Unit ‘X’ owned by organization ‘Y’  and the organization’s  turnover is Rs 400 Crore  and  Investment excluding working capital is Rs 90 crore then the applicant unit comes into Medium size organization as the organization turnover is higher than its investment
· The  evaluation is a three stage process as mentioned below : 

· Application evaluation 
· Audit for qualifying units after application evaluation 

· Jury Selection
· In case any question is not applicable for your Organization/Unit then please justify the reason(s)  for the same
· Wherever an organization is participating through unit level, only  the individual unit level data shall be shared for evaluation in each application for Question No. 6 and  beyond in the form
· Last date for receiving duly filled Application Form in FICCI Office is 30th May 2015 by close of business hour.
· In case of any query, please contact:
       Mr Samir Mathur / Mr Aseem Khanna 
       samir.mathur@ficci.com ; aseem.khanna@ficci.com
       011 - 2348 7269 (Direct) & 011 – 2348 7262; 0-9810644952 (Mobile – Samir Mathur) & 0-9811699455 (Mobile – Aseem Khanna)
· Application fees should be sent through Cheque/DD in favour of “Federation of Indian Chambers of Commerce & Industry” payable at New Delhi to the below mentioned contact along with the application form
· The duly filled application form could be sent through email or by post to: 

Mr Samir Mathur / Mr Aseem Khanna
Manufacturing Division

FICCI, Federation House

Tansen Marg

New Delhi – 110001

E-mail – samir.mathur@ficci.com & aseem.khanna@ficci.com
Application for the Fourth Edition of FICCI Quality Systems Excellence Awards 
	1.
	Name of the Applicant Unit/Organization

	
	

	2.
	Address

	
	







Pin Code:

	3.


	Details  of  the  Contact  Person and also of Alternate Contact Person

	
	Contact Person Details : 

Name : 

Designation: 

Office (Tel):
Mobile:

Email:


	Alternate Contact Person Details : 

Name: 

Designation: 

Office (Tel):
Mobile:

Email:



	4.
	Turnover or Sales of the Organization  (last three years turnover in rupees)


	
	Note : In case of individual unit(s) applying for the awards please share the Turnover/Sales of the unit and  for the Organization as of whole  

	5.
	Investment of the Organization  excluding working capital (last three years  investment in rupees)


	
	Note : In case of individual unit(s) applying for the awards please share the Investment excluding working capital  of the unit and for the Organization as of whole  

	6.
	Main products manufactured by the applicant unit

	
	1

2
3


	7.
	Main Customers of the applicant unit 

	
	1

2

3



	8.
	Number of Employees in the applicant unit

	
	Regular:

Other than regular (Contractor/ Consultant etc):

	9. a)
	Major sequence of conversion process involved in the applicant unit (For example machining, welding, casting, forging, grinding, packaging, distillation etc.) 

	
	Note: Attach process chart describing your conversion process 


	9. b)
	Major equipment, facilities and technologies used by applicant  unit

	
	Note: Attach list separately for all the equipments other than major equipments 


	10.
	Provide a short history of quality system development of your unit.  Mention credentials/ certifications obtained from external agencies relevant for your industry. 
(For example ISO 9001, TS 16949, c-GMP, WHO-GMP, AS 9100 etc.)


	
	Note: 1 – Attach Quality Manual as applicable (Do not attach Procedure Manual)
Note: 2 – Limit the above description within one page

	11.a)
	Explain the organisation structure for deploying quality throughout the organisation?
 

	
	Note: Attach the organisation structure and also provide a description of the roles and responsibilities of personnel towards producing quality products

	11.b)
	Explain the role of Managing Director/Business Head of organization in quality management?



	12.
	Explain how does the unit develop and implement its quality policy, quality objectives and quality plan

	
	Note: 1 – Explain the process of establishing and implementing its quality policy, quality objectives and quality plan.

In addition  attach the following:                    
i) quality policy

ii) quality objectives

iii) quality plan 



	13.
	Is there any mechanism to share customers and suppliers feedback in your Organisation/Unit? If yes, please provide the description of the same


	
	Note: Include descriptions of the processes of capturing both customers and supplier voices.

	14.
	How do you plan the development of competence of your key group of personnel to improve quality of product and services 


	
	Note: Provide details of 
i) determination of competencies at various levels
ii) plan for closing gaps in competencies 
iii) training need analysis
iv) provision of training
v) Evaluation of effectiveness of training 

	15.
	How are you establishing effective communication on quality systems in your organisation/unit?

	
	Note: Explain your policies and practices on communication amongst different levels of personnel about quality related issues including the coverage of deployment in the unit level

	16.
	Are statistical methods used to measure process capability at various stages of conversion process?

	
	Attach the application areas of statistical tools including result of process capability and analysis


	17.
	How do you select and evaluate your supplier?

	
	Note: Attach along with description  of supplier selection and supplier evaluation criteria



	18.
	What are the various interventions/Support you provide to ensure supplier capability to meet your product and service requirements on continuing basis?
(For example technical assistance, training, equipment selection, early supplier involvement etc  with specific reference to Quality System of the applicant unit)


	
	Note: Attach list of such initiatives


	19.
	How do you plan and ensure effective inspection, testing and calibration activities? 

	
	Note:  Provide only a short description of your programme including how you are monitoring the effectiveness of  the programme 

	20.
	How do you ensure that your products comply with product liability, IPR, environment and other legal and statutory requirements? 

	
	Note: Attach alongwith description reporting for compliance


	21. a)
	How do you assess the effectiveness of your customer related processes including customer complaints?

	
	Note: Attach alongwith description only the list of customer related processes


	21. b)
	What is the system of Product Recall in case there is a need for such recall? If there is no system of Recall in the Organization/unit  then please provide details of traceability system followed in your Organization/unit


	22.
	How do you assess the performance of your channel trade partners? 

	
	Note: Distributor/Dealers are channel trade partners who act as a medium to ensure stock delivery/availability for the consumer across the geographies. There role of these entities is critical.  Please provide a description of the assessment of the performance of the channel trade partners.

	23.
	How do you ensure that quality risk management has been considered in your quality system?

	
	Note: Quality risk management is a valuable component of an effective quality system. Provide an explanation of how you are identifying, assessing, mitigating and the monitoring of the risks associated with products, processes, regulations etc

	24.
	How do you ensure that QbD (Quality by Design) concept is being implemented during development/designing of your product?



	
	Note: Provide a short description if Quality professionals in your organization are involved in design and development stage. Also, describe your Asset Integrity Plan (If Applicable) 

	25.
	How do you ensure that all critical processes are identified and controlled?

	
	Note: Describe your method of identification of all important process variables and related quality control measures, necessary data collection, monitoring and appropriate controls for the products and processes. 



	26.
	Do you have a change control system? Are changes being evaluated before implementation?

	
	Note: Attach description of the your change control system

	27.
	How do you ensure your facilities and equipments are appropriate for consistently manufacturing quality products?

 

	
	Note: Please include a description of your current maintenance practices including technological up gradation, automation etc. 



	28.
	How do you identify areas of improvement from non-conformances observed in your products / processes? 

	
	Note: Attach alongwith description reporting system for non-conformances

	29.
	How do you assess the effectiveness of your current quality system including details of monitoring & Audit (both internal and external) plans?


	
	Note: Provide details of process/internal audit on Quality/Zero Defect Audits including types of action taken on deviations 

	30.
	What are the initiatives you have taken to improve quality?

	
	Note: Provide a short description of your quality improvement process and attach list of quality improvement projects 

	31.
	How do you evaluate the effectiveness of your improvement initiatives?

	
	Note: Include a description of your system of planning and monitoring the quality improvement projects

	32.
	Please provide the following information



	
	
	Financial Year 2014-13
	Financial Year 2013-12
	Financial Year 2012-11

	A
	For main products : % of output meeting specification at 

	
	A1 - Initial inspection
	
	
	

	
	A2 - Intermediate Inspection
	
	
	

	
	A3 - Final Inspection
	
	
	

	B
	Re-work %/Reprocess%
(Main Product-wise)
	
	
	

	C
	Scrap %

(Main Product-wise)
	
	
	

	D
	Number of order not delivered on time
	
	
	

	E 1 
	No. of  warranty/expiry  failures  in  %age
	
	
	

	E 2
	No. of  customer returns per hundred part 
	
	
	

	F
	Number of customer complaints per hundred part
	
	
	

	G
	Overall Equipment Effectiveness (OEE) for critical machines in %age
	
	
	

	H
	Mean Time Between Failures (MTBF) for critical machines in hours. (Attach Calculation sheet for arriving  MTBF in all three years)
	
	
	

	I
	Mean Time To Repair (MTTR) for critical machines in hours.  (Attach Calculation sheet for arriving  MTTR in all three years)
	
	
	

	J
	Number of training hours per employee (on quality related topics)
	
	
	

	K
	No. of opportunities identified for improvement in your processes w.r.t product quality, customer satisfaction, process improvement (Provide the synopsis)     
	
	
	

	L
	No. of improvements implemented w.r.t product quality, customer satisfaction, process improvement (Provide the synopsis)     
	
	
	

	33.
	Are your capturing data for customer satisfaction?
	( Yes

( No

	
	If yes, provide the trend of customer satisfaction measurement over the last three years (provide the details with indices and attach calculation sheet for arriving the figures in all three Years)

	34.
	Are your capturing data for employee satisfaction?
	( Yes

( No

	
	If yes, provide the trend of employee satisfaction measurement over the last three years (provide the details with indices and attach calculation sheet for arriving the figures in all three Years)

	35.
	Are you capturing data for cost of poor quality?
	( Yes

( No

	
	If yes, provide the trend of cost of poor quality over the last three years (provide the details with indices and attach calculation sheet for arriving the figures in all three Years)


Pg. 5

[image: image1.jpg]